Pierce County Fire Chiefs’ Association

Meeting Minutes

May 5, 2005

Graham Fire & Rescue

1. Call to Order
The May 5, 2005 meeting of the Pierce County Fire Chiefs’ Association was called to order by President Merle Frank at 9:00 a.m.  Those in attendance were: Alan Predmore, Buckley FD; Kenneth Helgerson, McChord AFB FD; John Harris, McChord AFB FD; James Jaques, Milton FD; Merle Frank, Puyallup FD; Jeff Jensen, Tacoma FD; Paul Webb, PCFD #2; Rick Bleecker, PCFD #3; Marv Cole, PCFD #3;  Jack Andren, PCFD #6; Doug Willis, PCFD #6; Sue Tucker, PCFD #6; Judy Murphy, PCFD #6; Ed Goodlet, PCFD #8; Gary McVay, PCFD #13; Andy McAfee, PCFD #14, Dennis Chafe, PCFD #15; Larry Spohn, PCFD #15; Eric Nelson, PCFD #16; Bob Vellias, PCFD #17; Randy Shelton, PCFD #18; Reggie Romines, PCFD #21; Gary Franz, PCFD #21; Tony Judd, PCFD #21; Garry Olson, PCFD #23; Steve Bailey, PCDEM; Wayne Wienholz, PCFPB; Dic Gribbon, PSCAA; Cindy Morey, ARC; Lee Morey, ARC;  Joe Quinn, Attorney; Michael Payne, PCGIS; and Recorder Denise Menge.

2. Flag Salute
Reggie Romines led the flag salute.

3. Approval of Minutes
Andy McAfee moved and Paul Webb seconded to approve the minutes from the April 21, 2005 Joint meeting with Kitsap County.  MOTION CARRIED.

4. Treasurer’s Report
Bob Black was not present to give the Treasurer’s report.

5. Correspondence
President Frank reported he received information from the Training Officers group.  He will report on it later.

6. Introductions
Self introductions were made around the room.

7. Guest Speaker
Michael Payne was introduced, he is here to give updates on the Pierce Responder.  Steve Bailey stated many improvements have been made with speed, usability and flexibility.  They are waiting for ODP approval to start training on.  There is another school planning process in the State of Washington you might be contacted by.  Their name is PRI, they bought Pierce Responder from PCDEM.  It looks different from Pierce Responder.  When you buy from them, everything is pre-designated and it is all on a CD, the information is static and you cannot change it.  The Pierce Responder is on-line and you can move your resources around and save so you have the whole history of a call.  Michael Payne stated Pierce Responder is accessed through the PCDEM portal.  If you don’t have a login, click on set up my account or call DEM.

Michael Payne gave a demonstration of the program.  You can search by school name, address, map or patrol districts.  Law enforcement uses this program as well.  Selecting a school gives you more detailed information.  There are several different tabs you can select as well: details, images, buildings, emergency contact information.  The entire county is being flown over again this year for updated photos.  Also, access to this program is available on the regional command vehicle.  Also, they are very open to any feedback on the different symbols used in the screens.  You can place symbols on the map and label them, etc.  Also, you can save the plans which gives you a record of the entire incident that you can use for after action reports, etc.  You can also add hot links on maps that will take you to different pictures or images of the school.  Steve Bailey stated this is a good tool to use.  Jack Andren asked if Michael Payne is available to operate this program on calls.  Michael stated that yes, he is available to respond.  Steve Bailey stated this is on TAC1, so when it is dispatched, the system can be ran for you.  Also, Steve encouraged everyone to do pre-fire plans on the Pierce Responder.

Michael Payne reported another program is the Threat Response System.  It has been customized and modified.  The interface is the same as Pierce Responder, so if you know one program, you’ll know the other.  Steve reported they will have two fully equipped units – one in Tacoma and one in South Hill.  Homeland Security is coming to look at this program.  They are looking at adding hospitals as well as power stations, etc.  Be thinking about other areas in your departments that could be possible threats.  Michael stated there is also an Incident Action Plan where you can do ICS forms on-ling and Rapid Access to Resources which you can also do a proximity search.  President Frank stated there are a number of schools under remodel, how frequently is Pierce Responder updated?  Steve Bailey stated they currently have a full time intern working on updating it on a regular basis.  Also, he appreciates all the work of the Emergency Management Committee on all of the work they have done to keep them updated as well.

The Association thanked Michael Payne for his presentation.

8. American Red Cross
Cindy reported for the months of March and April they had ten (10) fires, which affected 41 people and 20 children.  They have been keeping busy.

9. Department of Emergency Management
Steve Bailey urged people to participate in the IMT teams.  There will be training this summer as they need to expand.

Steve reported the UWASI process is moving forward on the air ops project for Snohomish, King, Pierce and Kitsap Counties and Seattle.  It will be a seamless system if you need a helicopter for something.  All you will need to do is call the dispatch center and request it.  It will have the capability to down link video to TAC1 and the EOC.  They are working with congress to get a one-time appropriation for new helicopters.  It will be a great partnership.  The regional approach is fascinating to congress and would also have a great application to law enforcement.  The helicopter would also have bucket lift capability.  One of the strategies would be able to move equipment around.  He will keep everyone updated on this.  Jim Jaques is on the committee, Tom Miner is the Chair.

10. EMS
Norma Pancake reported the new protocols will be in tomorrow.  The MSO’s will be notified to come and pick them up.  The Health Department has funds to buy prophylactic equipment for 3,000 people for First Responders.  They are looking for pre-staging departments.  A survey will be sent out to find out how many family members for departments’ personnel.  More information to come on this.

President Frank asked about the divert issue.  Norma stated Jim Duggin and Dave Potter are the representatives.  The hospitals want to extend the current divert schedule to October.  Dr. Waffle and Jody Woodcock are meeting with The Herald on this issue.  Steve Bailey stated they have met with the three (3) hospitals presidents and will be meeting with them again in June along with Barb Young as the facilitator/mediator.

Paul Webb reported he has been working on the Homeland Security Board for the last two to three months and they have been working on a strategic plan.  Steve Bailey will e-mail it to Denise to send out via e-mail.

Steve Bailey reported that Ken Parrish is working on a NIMS policy model for everyone to use or adopt.  The NIMS implementation plan is 85 pages in length.  Departments have a couple of options; they can either adopt the Pierce County plan; electronically take out their name and put in their own; or they can do their own plan.  Steve Bailey stated that Pierce County has to certify every plan in writing.  Andy McAfee asked for a copy of the Resolution the County has prepared.  There has been conflicting information from ODP as to whether or not if Pierce County adopts the plan that it then covers everyone or not.  Steve Bailey stated it should not be a problem for those departments that contract with Pierce County.  President Frank stated the NIMS technical group has been meeting and identifying and naming all of the resources so that everyone is calling everything the same thing.  Steve Bailey stated the resource list is a draft.  Nation-wide there are seven (7) people doing the work on this.  The number one priority needs to be on training.  Everyone needs to get all of their personnel through NIMS 700.  That includes their Commissioners, Council Members, etc.  Send copies of the completion certificates to PCDEM.  The priorities are as follows:  1. Training, 2. NIMS Plan, and 3. Certification.

11. Fire Marshal
Wayne Wienholz distributed monthly reports.  Wayne stated that he has been a Fire Marshal in Pierce County for 13 years and thanks everyone for their support.  Wayne reported they hired Bill Steele as a Deputy Fire Marshal and Olly Olsen as a Fire Inspector.

Wayne Wienholz reported they are working on a Firefighter Responsibility Recognition pilot program with PCFD #6 (CPFR).  They are working with CPFR to develop the training and want to provide this training for everyone in the County.

Wayne stated the Joint meeting with Kitsap County went really well.

Wayne reported that Tom Poste has some medical issues, please keep him in your thoughts and prayers.

Wayne reported that there be another Wienholz in the Fire Service soon, his son is going through Tacoma Fire Departments Academy.

12. State Chiefs/Western Chiefs
Nothing at this time.

13. PS Clean Air Agency
Nothing at this time.

14. PC Fire Commissioners
No representative present.

15. Dept. of Natural Resources
Nothing at this time.

16. EMS
Nothing at this time.

17. Training
President Frank stated that Training wants to stay separate and not be combined with Emergency Management.

18. Education Committee
Nothing at this time.

19. Program/Speaker Committee
Alan Predmore reported he has the following scheduled:  June’s speaker will be the new director of North Bend; July there is no meeting; August meeting has been moved to the afternoon at Browns Point with Pierce County Executive John Ladenburg as the speaker; September is our Joint meeting with King County.  If anyone has any ideas or suggestions for the October and November meeting, please let him know.

20. Legislative Caucus Committee
Jeff Jensen thanked those who were involved in the State Chiefs legislative issues.  There is a conference coming up and he encouraged everyone to sign up.

Paul Webb stated we did not have a Legislative Caucus this year.  It is not too early to start thinking about this for next year.  We need to look at what we as a group want to take to Olympia or look at what the State Chiefs is doing that we can get behind and support. Jack Andren stated Paul has a very valid point.  Doug Willis has an idea regarding legislation that was proposed this year to the schools to give them an opportunity to change funding issues to a 50% simple majority if done in a November election.  The schools rejected this legislation.  Would the Fire Service be interested in pursuing that offer.

President Frank asked about the funding survey.  Jack Andren stated he was disappointed in the questions.  Andy McAfee asked if it was reviewed by the fire service.  Reggie Romines stated he had reviewed the survey and submitted several changes, none of which were made.  Jack Andren moved and Andy McAfee seconded to get the legislative committee together this month to make recommendations at the June meeting to take to the State Chiefs Conference.  MOTION CARRIED.

21. Audit Committee
President Frank stated an audit needs to be performed by the next meeting.  Gary Franz will see it gets done.

22. Banquet Committee – Awards Committee
Wayne Wienholz reported that he met with Matt Holm and the two Commissioner representatives; Mike Kathy and Mike Grant.  The banquet will be held on December 8th at The Liberty.  They have discussed having another auction or should it be done separately.  We seem to be hitting up the same people over and over.  They are still looking at ideas.  Paul Webb suggested having one or two big items for the auction and that would shorten that portion.

23. Emergency Management Committee/Air Ops
Jim Jaques reported the Zone Coordinators will be sending out forms for available apparatus.  The issue keeps coming up with overhead teams and holidays/vacations.  Zone Coordinators are trying to find out who is going to be around for Memorial holiday weekend.  Andy McAfee stated they were tasked at the last meeting to update the nextel list.  He will be sending out a request for Chief Officers and on-duty Battalion Chief’s nextel information.  Please fill out the information and return it.

Andy stated the Type 3 team is in the application process.  A letter request is needed to submit names.  The 30-day commitment is not in stone.  Please submit people for this team.  If you have any questions, please contact him or Tom Miner.  Doug Willis asked if departments are on the hook for training and/or deployment.  Andy McAfee stated the training is reimbursable through PCDEM and on-scene time mobilization is paid for.  These are generally short, one-day events.

24. Fire Marshal Task Force
Gary Franz stated he spoke with Council Member Roger Bush who believes conversation on this issue needs to take place.  The committee is to present to the CDC on July 11th at 1:00 p.m. at the County City Building – please mark your calendars for this.  The Fire Service concerns will be addressed.  The Hearing Examiner is powerless to address the concerns until there are code changes.  Reggie Romines asked if anyone has or knows of any live video footage to sensationalize the point to contact Gary Franz.

25. Unfinished Businesss
President Frank stated we will have a joint meeting with the Police Chiefs on May 19th at 11:30 at the Fairgrounds.  He needs to know who is planning on attending so he can let the Sheriffs know for a count for lunch.  Cost of lunch is $10.00.

President Frank stated the Executive Board will meet on May 19th at 7:30 a.m. at Elmer’s Restaurant.

26. Good of the Order
Andy McAfee reported that he has been elected as manager of the County CISM Team.  

Jack Andren reported the Resource Committee for Homeland Security has contacted agencies that are receiving MDC’s as they are in.  PCDEM has asked for each agency to have a contact person to sign off on receiving equipment.  Jack Andren is the main contact and Merle Frank is the alternate.  One of these two must approve orders before DEM purchases and then also once it is arrived and before distributed.  Bob Bartholow has a monumental task and they are just trying to help make it easier with having a contact person(s).  Steve Bailey thanked everyone for cooperating with getting the distribution agreements signed.

Ken Helgerson reported McChord will be having a simulated C24 crash on May 24th.  Please let him know if you would like to observe or take part in this exercise.  Also, McChord will be hosting the next PCFCA meeting.  Access will be at the main gate at McChord and they will be set up at 7:30 a.m.  Government vehicles are okay and if you are driving POV you need to have your insurance card and government ID with you.  They will be doing a special pass for each vehicle.

John Harris announced that Chief Helgerson will be retiring.

Alan Predmore stated it’s not official yet until July, but he would like to congratulate Jack Andren and his staff for completing their audit and their site team visit to becoming accredited.  Jack Andren thanked Alan, however; the congratulations go to Assistant Chief Pearson and his staff.

Gary Franz stated he had the opportunity to meet with Brian Morse from Sea Western.  They have 400-500 high-pressure MSA cylinders and harnesses from Seattle Fire Department that are only 4 years old.  Cost is around $800.00 each versus $4,000.00 each brand new.  Let him know if you are interested and he will get you more information.  It was asked if they meet the WMD standard.  Gary Franz stated he did not know.

27. Adjournment
With there being no further business, it was moved and seconded to adjourn the meeting.  MOTION CARRIED.  The meeting adjourned at 10:45 a.m.

Respectfully Submitted,

Denise Menge

Recording Secretary

The next meeting will be a Joint Meeting with Sheriffs on Thursday, May 19, 2005 at Puyallup Fairgrounds beginning at 11:30 a.m.
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